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A community-first approach to climate resilience
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Project Team Presenters
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With project 

support from 

Agnew::Beck 

Consulting

Jeanette Carlson
Environmental Director

Chignik Bay Tribal Council

Sue Flensburg
CBTC Advisor

Flensburg Consulting

This project has been funded in part by a Department of Environmental Conservation Alaska 

Clean Water Actions (ACWA) grant with support from the U.S. EPA.
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Chignik Subregional Watershed 
Plan will…

Identify and 
prioritize projects 

to support 
watershed health
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Summarize 
information 

about the 
watershed

Empower local 
management in 
protecting and 

promoting water 
resources in the 

subregion
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What is the timeline?
June - Aug 2023
•Launch project
•Identify stakeholders
•Attend Chignik Climate Resiliency Symposium

Aug - Oct 2023
•Inventory information, including traditional ecological knowledge
•Identify sources of known, historical, and suspected water quality threats

Sept 2023 - June 2024
•Prepare watershed issues assessment with all findings to date
•Share and gather input at the 2024 Chignik Climate Resilience Symposium

July 2024 - March 2025
•Prepare draft and final plan
•Develop funding and implementation recommendations
•Present plan
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Guiding Principles

Guiding principles are the foundational values that shape the development and implementation of all 
strategies. They provide a framework for decision-making, ensuring that strategies and actions align 
with community values and long-term goals for sustainability and resilience.

Source: Chignik Subregional Watershed Plan, based on input from participants at the 2024 Chignik Resiliency Symposium; learn more at chignikwatershed.com/

https://chignikwatershed.com/
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Guiding Principle D – Protect Data Sovereignty

Map areas important for the survival and 

harvest of local subsistence resources, places 

of cultural and historical significance, and 

other values in the Chignik sub-region

Funding Sources:  CBTC EPA IGAP 

grant and BBHLT SWASHP
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Guiding Principle B - Prioritize Youth Voices
UAF Teacher Field Class in Chignik, July 2024
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Chignik Regional Climate 
Resiliency Symposiums (2022, 
2023, 2024 in Chignik). Next 
Symposium tentatively scheduled 
for June  25-27.
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2024 Symposium Key Takeaways & Outcomes

Key Takeaways 

• Creating more opportunities for 
youth involvement, transfer of 
knowledge and culture, youth 
participation, and youth leadership

• Continue collaboration with partners 
and neighbors. There was a hope 
that next year’s Symposium can 
include more residents for the 
Chignik Subregion, not just Chignik 
Bay. 

• Research and data collection is key 
to fine tuning fisheries regulations, 
best practices, and resilience during 
fisheries disasters. 
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Outcomes

• Hosted a Family Culture Camp in Chignik Bay 

(Alaska Coastal Cooperative). 

• Completing LiDAR imagery for Chignik communities 

(Lake and Peninsula Borough).

• Launched the “Chignik Forever” mini feature film 

(Alaska Coastal Cooperative).

• Finalizing a Community Plan for Chignik Bay that 

will be adopted in 2025 (City of Chignik Bay, 

Chignik Bay Tribal Council, and Far West). 

• Submitted a resolution for Alaska Tribal Spectrum’s 

BIA application to install solar panels for 26 tribally 

owned homes (Chignik Bay Tribal Council). 

• Completing a preliminary engineering report for the 

bridge and road to the dump site in Chignik Bay 

(Bristol Bay Engineering, Chignik Bay Tribal 

Council)
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June 2024 Symposium 
9-13-24_ChignikClimateSymposium_Summary.pdf
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The Value of Networking

- Paul G. Family Allen 

Foundation Representative 

attending 2023 Symposium

- Director of Smithsonian 

Museum of National History 

in Washington DC 

presenting in Chignik 

- Bristol Bay Heritage Land 

Trust  Director and residents 

documenting culturally 

important places 
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