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Community and governance aspects of 
tourism; Lessons learned from 90 studies

Rubinos Vieira et al. 2025
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Governance:
Outcomes across indicators

outcomesRubinos Vieira et al. 2025
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Governance:
Outcomes change over time

Rubinos Vieira et al. 2025
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Governance:
Community involvement impacts outcomes

Rubinos Vieira et al. 2025
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FROM TOURISM TO 
HOSTING: 

BUILDING NEW VISITING 
ECONOMIES IN THE 

ARCTIC
Andrey Petrov, University of Northern Iowa

June 26, 2025
Chignik Watershed Symposium
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ARCTIC TOURISM

ECONOR 2025
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Arctic Tourism
• High seasonality
• Dependency on air and ships
• Foreign tourism 
• Near-recovery post-COVID

NORWAY

ICELAND GREENLAND

ECONOR 2025
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Tourism issues in Sápmi
• 100K Saami
• 500K tourists per year
• 500 million NOK
• ISSUES:

• Dominance of national and international companies, revenue leakage 
and loss of local authority

• No good data on tourism operators
• Policies are not tailored to Sápmi, no Saami tourism authority
• Tourism is a modernizing and culturally standardizing force, may lead to 

‘cultural adaptation’, commodification
• Tourism may reinforce cultural stereotypes, conceal historical truth, 

impede decolonization  

Arvid Viken, ECONOR 2025
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FROM TOURISM TO 
VISITING

• Indigenous community-led, 
owned and operated

• Concept of “visiting” –
purposeful and informed 
engagement when personal 
connections are formed with 
humans and nature, stories 
exchanged and reciprocal 
care for well-being is 
exercised

• Based on 4 Rs: Reciprocity, 
Responsibility, Relationality, 
and Respect 

• Mutually beneficial 
• Require visitors’ preparation
• May include immersive 

experiences 

TOURISM/
VISITOR

ECONOMY

CULTURAL 
ECONOMY

INDIGENOUS 
RIGHTS, KNOWLEDGE 

AND SOVEREIGNITY

SUBSISTENCE
ECONOMY
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FROM TOURISM TO VISITING
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Experience Kamchatka's ethno-eco tourism

Victoria N. Sharakhmatova
ARCTICenter
UNIVERSITY OF NORTHERN IOWA 
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Development Opportunity
Exploring the traditional Indigenous outdoor/nature adventure:
• Traditional canoe
• Kayaking
• Hiking
• Walking on ancient indigenous trail
• Seeing and watching wildlife
• Fishing
• Hunting 
Experience local culture through: 
• Visiting historical sites 
• Interacting with local people
• Participating in indoor activities such as cultural experience, 

souvenirs, celebration, festivals, attractions
• Observing Indigenous Art Galleries and craft making

Nature observation with Indigenous guides to enjoy:
• the natural scenery – rivers, lakes, waterfalls, glaziers, trees, 

beaches, mountains
• to visit protected areas, including nature reserves, regional and 

national parks
• explore new places
Receiving an educational experience:
• learn about traditional use of land by Indigenous people
• hear Indigenous legends and become acquainted with the local 

folklore 
Experiencing Indigenous food services:
• traditional and modern cuisine prepared by Indigenous people
• Indigenous deli with traditional smoked fish, meats, preserves 

and traditional teas 
• Smoke houses
• Feast houses
Understanding the spiritual beliefs :
• watching and participating in ceremonial dances
• hearing Indigenous songs and storytelling
• learning of the traditional medicine practices
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Intangible Cultural Heritage of Indigenous Peoples  
Itelmen holiday  “Alkhalalalai”

Credit:     
https://www.kamcnt.ru/heritage/elektronnyy_katalog_obektov_nematerialnogo_kulturnogo_nasl
ediya_kamchatskogo_kraya/761/
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Intangible Cultural Heritage of Indigenous Peoples  
Ritual Even Festival “Evidek” (Meeting the New Sun and the New Year)

https://www.kamcnt.ru/heritage/elektronnyy_katalog_obektov_nematerialno
go_kulturnogo_naslediya_kamchatskogo_kraya/764/
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Eivet Koryak Nomad Camp
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Alaska Visitation 
Trends

Tobias Schwoerer, University of Alaska Fairbanks
June 26, 2025

Chignik Watershed Symposium
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Alaska Visitation: long term trends

Source: McKinley Research Group



alaskacoastal.org

Cruise: largest growth

Source: McKinley Research Group
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Largest growth: Western Alaska

Source: McKinley Research Group
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Community Perceptions:
Survey results from Juneau residents
Top positive

• Alaska Native Culture
• Tax opportunity
• Small business opportunities
• Restaurants
• Infrastructure
• Tourism Best Management 

Top negative

• Overcrowding
• Traffic
• Development
• Noise
• Air pollution
• Wastewater discharge
• Lack of local control
• Boat wakes, wildlife impact
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Visiting  with 
Indigenous People, 

Land, and Water
Tatiana Degai, University of Victoria

June 26, 2025
Chignik Watershed Symposium
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Visiting Approaches
TOURISTS 

CONSUMERS VISITORS

INDIGENOUS COMMUNITIES

OBJECTS, “EXOTIC OTHER” HOSTS

NATURE 

WILDERNESS, PRISTINE COMMODITY PLACE OF DEEP CARE, HOME, AND RELATIVE

APPROACH TO CULTURE

“ZOOFICATION” OF CULTURE CELEBRATION OF PEOPLE, LAND, AND WATER

BENEFICIARIES 

BENEFIT TO THE COMPANY BENEFIT TO THE COMMUNITY, ADDRESSING 
COMMUNITY GOALS, ASPIRATIONS, 

STEWARDSHIP PRACTICES
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Indigenous tourism – community owned 
(With or without cultural component)

Experiential (adventure)

Multisensory (interaction, active engagement) 

Educational (new knowledge)

Authentic, unique, genuine (storytelling, relationship to place)  
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Strength-
based model 
• Goal – support community aspirations

• Relies on creating safe spaces for 
both visitors and hosts to learn and 
share; 

• Encourages cultural & environmental 
awareness and sense of 
responsibility

• Encourages development of the 
sense to place  
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Holmes, A. P., Grimwood, B. S. R., & King, L. J. (2016). Creating an 
Indigenized visitor code of conduct: the development of Denesoline
self-determination for sustainable tourism. Journal of Sustainable 
Tourism, 24(8–9), 1177–1193. 
https://doi.org/10.1080/09669582.2016.1158828
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Nawalakw - a 
wellspring of 
inclusive healing, 
learning and renewal

https://nawalakw.com

https://nawalakw.com/
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Discussion
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