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B B N A Triba l R esponse Progra m (TR P) 
H a za rdous B uilding Ma teria ls Assessment 

F ormer Trident S ea foods Ca nnery  – Chignik  B a y , Ala ska  
 

Project Overview  
The B ristol B a y  N a tive Associa tion (B B N A) Triba l R esponse Progra m (TR P) is  pa rtnering 
with the Chignik  community  a nd the Center for Crea tive L a nd R ecycling (CCL R ) to 
support the a ssessment a nd future redevelopment of  the former Trident S ea foods 
Ca nnery  in Chignik  B a y . 
 
B B N A a nd CCL R  a re currently  developing a  R equest for Proposa ls (R F P) for a  
H a za rdous B uilding Ma teria ls (H B M) S urvey  of  the former ca nnery . The survey  is a n 
importa nt f irst step in identify ing potentia l environmenta l ha za rds within the ex isting 
structures a nd eva lua ting opportunities for future redevelopment a nd community  use. 
 
What is a Hazardous Building Materials Survey?  
An H B M survey  identif ies ha za rdous ma teria ls tha t ma y be present in older industria l 
buildings, including: 

● Asbestos-conta ining ma teria ls (ACM) 
● L ea d-ba sed pa int (L B P) 
● Polychlorina ted biphenyls (PCB s) 
● Mercury-conta ining equipment 
● R efrigera nts a nd a mmonia  systems 
● Other regula ted ha za rdous building ma teria ls 

The survey  will help determine the type, loca tion, a nd condition of  these ma teria ls 
before a ny  future renova tion, demolition, or redevelopment a ctivities occur. 
 
Project Process  
Planning  

- B B N A a nd CCL R  develop the 
project scope a nd R F P. 

Building Assessment  
- A qua lif ied environmenta l 

contra ctor will inspect the fa cility  
a nd collect sa mples of  suspect 
ma teria ls. 

Laboratory Analysis  
- S a mples will be a na lyzed to 

determine the presence a nd 
extent of  ha za rdous building 
ma teria ls. 

Final Report  
- F indings a nd recommenda tions 

will help guide future site 
pla nning a nd redevelopment.

Potential Next Steps  
The H B M survey  is a n importa nt step towa rd sa fely  reusing the former ca nnery  
property . Depending on the survey  f indings a nd a va ila ble funding, the B B N A Triba l 
R esponse Progra m ma y be a ble to support limited ha za rdous building ma teria l 
a ba tement a ctivities or help identify  a nd pursue a dditiona l funding for la rger-sca le 
a ba tement a nd clea nup ef forts. 
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Redevelopment Planning  
R edevelopment pla nning a ctivities help communities, property  owners, a nd 
sta keholders identify  fea sible reuse opportunities a nd crea te a  pa thwa y f rom 
environmenta l a ssessment to productive redevelopment. 
K ey  a ctiv ities ma y include: 

-  R euse S tudies – E va lua tion of  potentia l future la nd uses ba sed on site 
conditions, community priorities, economic opportunities, a nd redevelopment 
constra ints. 

-  Conceptua l S ite Pla ns – Development of  prelimina ry  site la youts a nd 
redevelopment concepts tha t illustra te potentia l uses, infra structure needs, 
a ccess, a nd site improvements. 

-  Ma rket Ana lyses – Assessment of  loca l a nd regiona l ma rket conditions to 
identify  economica lly  v ia ble redevelopment opportunities a nd support 
investment decisions. 

-  Community  E nga gement – S ta keholder outrea ch, public meetings, visioning 
sessions, a nd colla bora tive pla nning ef forts to ensure redevelopment a ligns with 
community  goa ls a nd priorities. 

- U.S. EPA Land Revitalization Technical Assistance (LRTA) – Free Technical 
support to evaluate redevelopment alternatives, identify implementation 
strategies, explore funding opportunities, and advance projects toward 
redevelopment and community revitalization.  

These activities help reduce redevelopment uncertainty, support funding applications, 
build stakeholder consensus, and position brownfield properties for successful reuse 
and long -term economic development.  
 
Why is this Important?  
This project will:  

● Protect public hea lth a nd the environment. 
● I dentify  potentia l environmenta l ha za rds. 
● R educe uncerta inty  for future redevelopment. 
● S upport community  pla nning a nd economic resilience. 
● Crea te opportunities for future clea nup, a ba tement, a nd benef icia l reuse of  the 

property . 
 
Contact Information  
Ca S a ndera  J ohnson 
E nvironmenta l Progra m Ma na ger 
B ristol B a y  N a tive Associa tion 
E ma il: cjohnson@ bbna .com  
Phone: 907-931-5810 
 
 
 

J oy  B ritt, MPH 
S enior B rownfields R edevelopment 
Consulta nt  
Center for Crea tive L a nd R ecycling  
E ma il: joy .britt@ cclr.org 
Phone: 907-360-6505 
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L ea rn More: 

● B B N A E nvironmenta l Progra m: https:/ / bbna .com/ our-progra ms/ na tura l-
resources/ environmenta l-progra m/  

● B B N A B rownfields Progra m: https:/ / bbna .com/ our-progra ms/ na tura l-
resources/ brownfields-progra m/  

● Center for Crea tive L a nd R ecycling: https:/ / www.cclr.org/  
● U.S . E PA B rownfields Progra m: https:/ / www.epa .gov/ brownfields 

 
H a ve Questions? 
Conta ct B B N A’s Triba l R esponse Progra m to lea rn more a bout the Ha za rdous B uilding 
Ma teria ls S urvey , potentia l a ba tement opportunities, a nd future redevelopment 
possibilities for the former Trident S ea foods Ca nnery . 
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